
Flexible Solutions for all
your operational HR needs.



Using our initiative
to meet your HR needs.

An introduction from Emma Williams, Managing Director of HR Initiatives 
Limited

It is immensely gratifying to reflect on our client’s testimonials.  They recognise how 
we distinguish ourselves from our competitors by o�ering resourceful and practical 
advice and support across all aspects of employment matters.  We believe it is this 
di�erent approach to HR consultancy that achieves better results for our clients.

I look forward to hearing from you, and how we can support your business through 
the ever-changing employment law minefield.

At HR Initiatives, we are passionately 
committed to providing our clients with a 
complete, value for money Human 
Resources Solution. This in turn ensures 
their compliance with employment 
legislation and keeps them operating with 
best practices.  

My team and I pride ourselves on giving the 
highest quality service and commitment to 
our clients.  Our ultimate aim is always to 
delight them with our skills and expertise so 
they can get on with running their business 
and maximise their competitive edge and 
most importantly, leave the worrying to us.

Welcome to HR Initiatives
Limited
Since 2003, HR Initiatives Ltd have been providing a wide range of professional 
Human Resources support services to our clients in the public and private sector.  

Our expertise covers all generalist and specialist Human Resource Management 
services including:

•  TUPE and Mergers
•  Organisational development
•  Thomas International Personality Profiles
•  Restructures and redundancies
•  Grievance and Disciplinary issues
•  Employment policies
•  Recruitment and Selection
•  Performance management
•  Employee relations and consultation

For the small to medium sized enterprise, it is not always possible to have 
dedicated HR specialist resource.  O�en, Managers simply need to know there is 
someone they can call for advice and guidance.  

With our retained service, you and your management team have access to 
experienced, qualified and professional human resources consultants, five days a 
week, 52 weeks a year.  You will receive practical advice and support for the issues 
raised, from a friendly team who have taken the time to get to know you and your 
business.

Following our advice and guidance will reduce the risk of being exposed to a costly 
Employment Tribunal – currently the maximum award for unfair dismissal stands at 
£78,962 from April 2016.  

Add to this the fact that your Line Managers will be better equipped to handle 
performance issues; you will inevitably see an increase in productivity and all-round 
performance.

Even if you do have a dedicated HR function, we know that you can sometimes find 
that there simply aren’t enough hands on deck to meet all the needs of the 
business.  That is where our project support service can be of benefit to you and 
your business.

Our customised range of professional HR tools and support services keep you in 
line with employment legislation and free up the management time needed to 
concentrate on developing the core business strategies.

No ordinary HR Consultancy...
“We take the time to get to know our clients, their business, 
their people – it’s important to follow that philosophy with 
each client so we can tailor the advice and support they need 
accordingly”
Penny Perschky, Director of Operations



What We Can O�er
We have clients from all over the UK – many of whom operate in global markets – 
and across all industries.  They range from retail, pharmaceutical, charities and not 
for profits, manufacturing, financial services, media, education and many more.

Our typical retainer o�ering is a high quality service through reliable and regular 
access to professional and expert HR advice and support.  The retained service 
includes:  

A dedicated helpline service, via telephone or e-mail with 
unlimited calls. This service is available Monday to Friday 
(excluding public holidays), from 9.00am to 5:30pm.  
Guidance will be provided to minimise your risk as an 
employer with any potential sta� issues.  Consultancy time 
can be built in to the monthly retainer if you require

In addition, HR Administration activities carried out o�-site 
and sent via e-mail in conjunction with the advice line – such 
as dra�ing letters of concern, disciplinary letters, 
amendments to contracts, communication notices etc as 
required.

Helpline

Free updates to the Sta� Handbook** and Management 
Administration Templates.  (**One-o� purchase fee of 
Handbook required) 

Free Updates

As a valued client, we adopt a partnership approach to 
problem solving, and will always look for mutually beneficial 
introductions within our client group.

Value Added
Services

The provision of Management Administration Templates to 
provide you with information on how to carry out your HR 
responsibilities. This includes comprehensive ‘how to' 
guidelines, template forms and letters required during the 
course of people management e.g. new starters, inductions, 
managing absence, managing poor performance etc.  These 
documents are provided as so� copies, so you can brand 
them as you wish.

Management 
Administration
Templates

For dra�ing of employment contracts and o�er letters for all 
new employees as required (up to 5 per month).

Contracts
Administration
Service

Including a regular update sent by e-mail to highlight 
forthcoming changes or essential topics to be aware of, as 
well as a more comprehensive topical newsletter on hot 
topics relating to the world of employment law.

Employment
Law Updates &
Newsletters

Additional Project Services
In addition to the retained service, we also cater for irregular, unusual or one-o� 
requirements, where you need that extra level of support to ensure you are able to 
manage challenging circumstances e�ectively and within employment legislation: 

One of the most time-consuming areas of HR management 
is ensuring that the numerous employment policies are up to 
date.  We can conduct a robust review of your HR Policies, 
including customised updates where appropriate and 
present you with a set of coherent, branded documents.

Policy &
Procedure
Reviews

Access to unlimited On-Line training for over 150 learning 
modules via Academy10 our business partner. 

Academy 10
Training

From time to time, complex disciplinary or grievance cases 
arise, o�en involving lengthy and time-consuming 
investigation.  Our expert team can conduct an unbiased and 
thorough investigation into issues and report to the Manager 
on our findings.  

Disciplinary,
Dismissal &
Grievance
Support

Redundancies can become necessary for a number of 
reasons.  The statistics show that thousands of people are 
made redundant every year.  The legislation on making a 
redundancy is very specific and we can ensure that should 
the need arise; you will be supported through every stage of 
the process as painlessly as possible for all parties.

Employee
Consultation &
Redundancy



As outsourcing becomes more and more common in the UK, 
it is likely that most companies will be involved in this at one 
time or another.  Our expert Consultants will manage the 
process for you, and provide you with all the documentation 
and guidance you will need to ensure that any transfer either 
in to your business, or out is seamless and e�cient.

TUPE Transfers
& Due Diligence

How do you know what your employees really think of the 
company?  A robust survey can explore the factors that 
motivate an employee to go the extra mile and discover their 
commitment to the business and in turn the future success 
or otherwise of your Company.  HR Initiatives can devise, 
deliver and conduct a survey and gather data on your behalf 
to o�er you a real insight into what makes your employees 
tick.

Employee
Opinion /
Engagement
Surveys

Recruitment & Selection

A comprehensive and e�ective Recruitment Service to take the strain out of the 
recruitment process and help you employ the right calibre of sta� for your business 
first time, every time.

The service includes any or all of the following services:

•  Development of recruitment pack, including Job Descriptions, Person  
    specifications and Notes For Applicants
•  Design and placement of highly targeted recruitment adverts
•  Receiving and logging all applicants before short-listing candidates for interview
•  Assessment centre’s and psychometric testing
•  Conducting interviews using competency based, structured interviews
•  All administration including the o�er letter and contract of employment

“We are proud of our reputation
with our clients, many of whomhave

been with us for many years.”

No two days are the same…
“We o�er a creative and unique approach to what can o�en be 
very complex and challenging issues for our clients.  We are well 
versed in approaching problems from di�erent angles”
Julie Born, HR Consultant



Learning and Development
We can design and deliver employee development workshops covering topics such 
as:

• Managing Performance
• Managing Absence
• Leadership Skills
• Grievance Handling Skills
• Data Protection/Employee Data

• Disciplinary and Dismissal
• Equal Opportunities/Diversity
• Appraisal Skills
• Customer Care
• Team Leader Training

Additional HR Administration
Additional administration for project-related activities, outside of the retained 
services, such as the introduction of a Performance Management System, Incentive 
Schemes, Recruitment and Selection etc would be chargeable at the hourly rate.

Testimonials
We don’t expect you to just take our word for it.  We have a broad range of case 
studies and testimonials from our clients many of whom have had many years of 
excellent service from us.  

We would be happy to provide you with contact details so you can ask them 
yourselves.

“We guarantee that we will provide
you with friendly, practical HR

advice at all times.”

 “A�er years of searching for an e�cient HR company, we found HR Initiatives and 
haven’t looked back. HR Initiatives are very supportive and work to simplify the 

complicated.” 
Richard Penfold, Managing Director at Penfold Motors

“HRi are an exceptional professional organisation who are able to communicate in 
a clear and concise way. Throughout my career I have worked with a range of 

consultants but the team at HR Initiatives is second to none”. 
Andrew Snell, HR O�cer at YMCA Southend



Our Credentials

Our Managing Director, Emma has extensive experience in generalist Human 
Resources Management, the last five of which at Director/Board Level. Emma 
has worked in a variety of professional services/telecoms/IT/travel industries in 
both an operational and strategic HR capacity. 

Emma is also a Member of the Chartered Institute of Personnel and 
Development, has an Honours degree in Business Studies and a Masters in 
strategic Human Resource Management, specialising in leadership and change 
management.

Emma Williams MCIPD - BA (Hons) Business Studies, MA
Strategic HR Management

Penny has over 15 years experience in specialist Learning and Development 
areas.  Penny has worked operationally for a global automotive manufacturer, 
and is a very experienced coach and trainer.  She has held a number of 
management roles, which has allowed her a great deal of experience in 
developing leadership skills, coaching and counseling, discipline and grievance 
handling and resolution, recruitment and selection, redundancy and 
restructure, performance management and learning and development.  

Penny Perschky  - Director of Operations

Julie is an experienced CIPD qualified HR generalist who enjoys cultivating 
inclusive and collaborative working relationships. She has a wealth of 
experience in engaging with management and their teams to optimise their 
performance potential. Julie has a strong background in employment  law and 
talent management and resourcing.

Julie has been involved in start-up businesses and contributed to the successful 
development of several recruitment consultancies in specialist fields. Julie has 
skills in resource and talent management; reward and benefits; project 
management and the design and implementation of HR administration 
systems. 

Julie Born - HR Consultant

Varsha is an experienced CIPD qualified HR generalist with over ten years HR 
experience in the Defence Industry. Varsha recently worked at Business Partner 
Level for EADS Astrium and was responsible for delivering the strategic and 
operational HR support including providing HR advice and support on all HR 
matters relating to the business unit; recruitment, implementing organisational 
change, policy development; absence management; in a heavily unionised 
environment.
 
Varsha has been involved in setting up the Graduate recruitment programme 
for EADS and has previously worked in Higher Education and Recruitment 
Services. Varsha has skills in graduate recruitment; recruitment services; 
change management; absence management; organisational change 
programmes and policy development.

Varsha Pabari - HR Consultant. BA (Hons) Engineering
Management

Our Fee Structure
Our products and services can be purchased as a one o� charge or on a retainer 
basis.  Retained Services are usually for a minimum of a one-year contract with 3 
months notice, however this is negotiable.

HR Initiatives will review the fees on an annual basis and reserve the right to apply an increase in 
line with inflation on the contract anniversary.  If the number of sta�, the location or the service 
provided significantly changes, HR Initiatives Ltd reserves the right to renegotiate the fees payable 
within the lifetime of this contract.  All prices quoted above are subject to VAT at current rate.  Any 
travel will be charged at a rate of 60p per mile from HR Initiatives’ Stevenage o�ce or relevant 
fares via public transport. Post and packaging costs are chargeable.  This quote is valid for a period 
of 30 days from date of issue.

Retained Services (payable via standing order)
*based on c 10 sta�

£75 per month*

Service Cost

Sta� Handbook
(Aimed at employers with > 50 employees)

£450 (one-o� fee)

Standard template letters £45-£55 per letter

HR administration services £35-45 per hour

Updates to the Handbook
Free (retained service)

£50 per update for non-retained

Sta� Handbook
(Aimed at employers with < 50 employees)

£350 (one-o� fee)

Contracts of Employment Templates
Contract Administration

£100 per template
Free with retained service

£50 per contract issue for non-retained

Consultancy/advice (Outside of retained services) 
Including additional projects/bespoke services

Management Administration Guide
Free with retained service

£250 per update for non-retained

Free with retained service

£250 per update for non-retained

Bespoke letters
(e.g. dra�ing a disciplinary outcome letter)

£75 per letter

Training and Development – HRI courses
(May vary depending on course content)
Average fee includes all materials & Handouts
Academy10 on-line training (unlimited use)

£150 per person/per day
£450 half day (up to 12 delegates)
£950 full day (up to 12 delegates)

£250 for breakfast/lunch workshops
Free for retained clients



Your life could be about to
get a whole lot easier…

Contact Us

TEL:

01438 742056

YOU CAN ALSO FIND US ON:

WEB:

www.hrinitiatives.co.uk
EMAIL:

info@hrinitiatives.co.uk
POST:

PO Box 501, The Nexus Building,
Broadway, Letchworth Garden
City, Herts, SG6 9BL

Call one of our friendly team now and ask us how we can take the strain out of your 
HR issues, leaving you to get on with running your business.

We’d love to come and meet you and discuss your needs in more details.

Facebook “f ” Logo CMYK / .ai Facebook “f ” Logo CMYK / .ai


